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4 August 966

HMEMORANDUM FOR: Mr. R. J. Smith, DDI

SUBJECT : Project A -}

i. I have now received draft inputs and annexes from OCI,
ORR, Sam Adams and the [ Jteam. 1 an these
inputs total 479 pages of text, some double- spaced and some single.

4. All persons participatin: in thig exercise have obviously
done a great deal of cenmendable work, The inputs in their Pressnt
for:a, however, are somehat uneven in qualit, and, in many cases,
are individual pieces rather than mutually conplementar; parts of
2 single coherent ..hole. “e have a major editorial task ahead of
us but judging from the overall quality of the i{nitial inputs the final
product should be very impressive and, more inportantly, very
useful.

3. Imust now write the summary "overview" paper {(circa
twanty pages) and orchestrate the RecCessary reor anization, revisions
and (in some cases) rewriting that will be Tequired to ‘nake this,
in truth, a sipgle document. In doiny this [ will of course work
closely with the various producing offices and keep In close touch
with you

4. On graphics, we «ill have about thirt, maps, charts, and
tables. ORR/Graphics is Preparing layout work sheets kesed to a
central design/for nat theme. These will be read, for ravie.. next
Tuesday (9 August). ] fael they s ould be examined in toto b a
small ;roup {myulf,z _knd Ed
Froctor, or you yourself {f vou care to attend) next Wednesday
({0 August), Any necessary final revisions, conbinations, deletiong
etc.. can be nade at that th:ne and the packaje can then be sent to
the cartographers and the printers.

5. On deadlining, we obviously sant to finish &% so0Nn as
possible, but I would prefer to avoid bein; tied to ar ironclad
o nmitnent. The Recessary editing and revision of the annex~es
and the writing of the overvie . Paper Al take a good two weeks
to complete  With luck, 500d nanagernent and no more than a
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normal number of flaps tenporarily diverting participants in this
exercise to other tasks, =@ should be able to have a final draft

ready for your review by 19 August.

George A. Carver, Jr.
Vietna nese Affairs Staff

Orig - Mr. Smith
1 -
1 - McNamara Project
1 - VAS Chrono
1 - GAC Chrono
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